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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2021

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the period 1 September 2020 to 31 August 2021. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.

The academy trust now operates 5 primary and 2 special academies in Stoke on Trent. Its academies have a
combined pupil capacity of 2342 and had a roll of 2391 (Excluding Nursery) in the school census in October
2020.

Abbey Hulton Primary School, Forest Park Primary School and Oakhill Primary School joined us on the 1 May
2019 and Kemball School and Watermill School joined us on the 1 July 2019. Etruscan Primary School and St.
Marks CE Primary School joined the Trust on the 1 June 2020.

Structure, governance and management
a. Constitution

The charitable company was incorporated on 12 October 2018. The Academy Trust is a charitable company
limited by guarantee and an exempt charity.

The charitable company's memorandum and articles of association are the primary governing documents of the
Academy Trust. :

The Trustees of Orchard Community Trust are also the directors of the charitable company for the purposes of
company law.

The charitable company is known as Orchard Community Trust.

Details of the Trustees who served during the period, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

¢. Trustees' indemnities

The trustees’ benefit from indemnity insurance that covers the liability of the Trustees which by virtue of the rute
of law would otherwise attach to them in respect of negligence, default or breach of duty which they may be
found guilty in relation to the Academy Trust. The Trust and individual academies are members of the Risk
Protection Arrangement (RPA) which provides indemnity cover for Trustees to a maximum aggregated loss of
£10,000,000 in the membership year.
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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2021

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

As laid out in our articles of association, the following method for appointing Trustees is in place:
Appointment of Directors
. The Members shall appoint up to nine Directors,

. CECET shall appoint Directors provided that the total number of Directors appointed under this Article
would not thereby exceed 40% of the total number of Directors.

. The Members may appoint Staff Directors adopting the process set out in Article 50B but shall ensure
that the total number of Directors including the Senior Executive Leader who are employees of the
Company does not exceed one third of the total number of Directors.

. In appointing the Staff Directors, the Directors shall, on behalf of the Members, hold a secret ballot of all
staff employed under a contract of employment or a contract for services or otherwise engaged to

provide services to the Company (excluding the Senior Executive Leader and the Principal) at the

relevant Academy. All arrangements for the calling and the conduct of the election and resolution of

questions as to whether any person is an eligible candidate shall be determined by the Directors. If a

Staff Director ceases to work for the Company then he shall be deemed to have resigned and shall

cease to be a Director automatically on termination of his work for the Company. Any election of a Staff
Director which is contested shall be held by secret ballot.
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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2021

Structure, governance and management (continued)

e. Policies adopted for the induction and training of Trustees

The Orchard Community Trust (MAT) continues to believe that it is essential that all new Trustees receive a
comprehensive induction package covering a broad range of issues and topics. There is a commitment to
ensure that all new Trustees are given the necessary information and support to fulfil their roles with confidence.
The process is seen as an investment, leading to more effective governance and retention. The Trust has in
place an agreed policy for the induction of Trustees which is regularly reviewed. The MAT Governance and
Compliance Officer supports with the recruitment, induction, training and development of new trustees.

Our policy states that:

New Trustees will be:

¢ o o ® o

Welcomed by the Chair of Trustees and Senior Executive Leader

Be invited by the Senior Executive Leader to visit the MAT office

Have the opportunity to tour the schools and meet staff and children

Receive an informal briefing on the MAT from the Senior Executive Leader and Chair of Trustees
Be invited to attend MAT events

New Trustees will receive:

® ® & @ o o o o

The minutes of previous meetings and the Orchard Community Trust Vision document

A Trustee skills audit form for completion

Governance Responsibilities Document (Scheme of Delegation) Details of how to obtain DBS clearance
Dates of Board of Trustees meetings

A calendar of MAT Trust events

A copy of the Trust's ‘What it means to be a Trustee’ document

A copy of Governance Terms of Reference

A pack of additional information, documents and policies is also given to all new Trustees, to outline the
work, functions and responsibilities of the Trust. These document are regularly reviewed and updated in
line with our cycle for document and policy review.

This policy has been carefully followed and applied to all new trustees appointed during this reporting period and
is reviewed annually.
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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2021

Structure, governance and management (continued)

f. Organisational structure

The Senior Executive Leader of the Trust has once again continued to work very closely with the leadership
teams in each Academy. Each Academy has an Executive Headteacher, Headteacher and/or Head of School,
together with Deputy Headteachers and Assistant Headteachers all of whom have key responsibilities in their
Academies. The aim of this leadership structure is to devolve responsibility, increase accountability and to
encourage high levels of involvement in decision making at all levels, together with the Trustees and local
Governors in each academy. The Senior Executive Leader of the Trust is the Accounting Officer. This has been
particularly important during the Covid-19 pandemic, where the focus on the virus was essential, but leaders
also wished to focus on continued whole schools and MAT development at all levels.

The Trust Board Audit and Resources Committee continues to be responsible for finance, operations and
sustainability and risk management related to the Trust. It also carries out tasks delegated to it by the full Board
of Trustees on strategic and capital spend projects.

The Senior Executive Leader of the Trust, together with the senior leadership teams in the Academies are
responsible for monitoring and evaluating the performance of the academies in terms of standards, quality of
education, OFSTED inspection outcomes, people, leadership and Trust governance. This has continued during
this reporting period.

The Senior Leadership Team in each Academy continue to be responsible for the day to day running and
management of the Academy and for acting in line with any Trust Board decisions and agreed structures,
delegation limits and policies and are also responsible for developing and implementing an effective school
development plan, monitoring cycle and self-evaluation. Key responsibilities are also delegated to each school
via the agreed scheme of delegation, which is reviewed annually. Local Governing Board members are kept up
to date on their responsibilities via termly briefings by the Trust Board Chair and the OCT Senior Executive
Leader.

g. Arrangements for setting pay and remuneration of key management personnel

All key leadership and management staff have annual appraisals and pay progression is awarded in line with
either the managing support staff performance policy or the teacher's appraisal policy. Setting pay of the
Accounting Officer and Chief Finance Officer is decided by a subcommittee of the Trustees' board in
accordance with the guidance contained in the academies financial handbook.
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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2021

Structure, governance and management (continued)
h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 5
Full-time equivalent employee number 5

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 5

1%-50% -

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time -

Total pay bill 15,845,673

Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

i. Engagement with employees (including disabled persons)

The Trust engages a number of channels to ensure that matters of concern to employees are communicated to
them. Action taken this period includes development of a SharePoint site, electronic communications and online
staff meetings to disseminate important considerations that affect staff.

When looking at employee related policies the Trust will, through a local arrangement with the Stoke on Trent
City Council, consult with union officials to ensure views of employees are represented.

Employees are encouraged to be involved in the Trust's performance through active engagement in internal
network groups. Furthermore the Trust is active in raising awareness of factors that affect the performance of
the Trust through the head teacher executive board.

The Trust has introduced an Equality and Diversity policy where we recognise that by valuing and promoting
equality and diversity for all employees and job applicants, and avoiding unlawful discrimination in employment
and delivery of services, we will be able to deliver a better quality of education. The policy states that the Trust
will not discriminate against employees on the basis of age, disability, gender reassignment, marital or civil
partner status, pregnancy or maternity, race, religion or belief, sex or sexual orientation (the protected
characteristics).

The principles of non-discrimination also apply to how we expect our employees to treat other employees,
pupils, parents and carers, visitors, clients, customers, suppliers and former employees regardless of whether
the legal protection of having a protected characteristic applies.
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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2021

Structure, governance and management (continued)

j- Engagement with suppliers, customers and others in a business relationship with the Academy Trust

As a trust we recognise the value of our business relationships which underpin the business ecosystem we
operate in. The Trust engages with suppliers and customers in an open and transparent way in order to develop
relationships based on trust and mutual understanding. In engaging with suppliers, the Trust follows its
procurement policy, aligned to public procurement regulations and the Academies Financial Handbook.

Objectives and activities
a. Objects and aims

The Orchard Community Trust continues to have the following moral purpose, vision and key aims:
Moral Purpose

The Orchard Community Trust continues to be fully committed to improving the life chances of all children,
wherever they may be. This moral obligation, our mission, does not end at the school gates, within our own
Local Authorities, or even within our own country. Where we have the capacity to make a difference, we are
morally bound to do so.

Staff at our academies have the opportunity to participate in our full range of training programmes and to work
with each other via networks and groups across the MAT. These are effectively led by both Headteachers,
Deputy Headteachers and Assistant Headteachers from our schools. Opportunities will be given to all staff to
engage in a range of high quality CPD and career development programmes. We also fully recognise the
talents and skills of staff and volunteers in our schools and are fully committed to the development of all staff in
the MAT. Our range of staff expertise will be shared across our schools via collaborative working to ensure best
practice is celebrated and made available to all. The philosophy of school to school support, challenge and
collaboration is at the heart of the way the Orchard Community Trust will operate and succeed.

Working in partnership with Orchard Community Trust has a number of key benefits for children, staff,
Governors and school communities. We would be happy to discuss the benefits with you should you be
interested in joining us.

The Orchard Community Trust MAT believes that education is a preparation for life and in the spirit of inclusion,
respect and safeguarding we seek to prepare each child to face life beyond the school with confidence, skill and
ability to be resilient, to cope and thus to succeed.

Within our Trust Primary and Special Schools:

. We aim to set high standards for personal behaviour and self-regulation, and to promote courtesy,
cooperation, consideration and respect for other people of all ages, gender, races, cultures, abilities
and backgrounds.

. We aspire to deliver exciting and quality learning experiences in safe, secure and happy environments.

. We endeavour to achieve the very highest standards in every aspect of school life, by making the
most efficient use of all the resources available.,
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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2021

Objectives and activities (continued)

Our moral purpose and our focus and determination are centred on the following:

TRUST RESPECT INTEGRITY
LEARNING OPENNESS EXCITEMENT
DIVERSITY COOPERATION FUN
RELIABILITY REPUTATION ACHIEVEMENT
Our vision

Qur vision and mission is to have fully inclusive schools working in our Trust, that fully embrace all stakeholders
and which celebrate individuality and success by offering a high-quality education and range of opportunities,
where everyone makes excellent progress.

We continue to work in partnership as a group of schools in order to ensure that all of the learning needs of the
diverse range of children and young people we serve are effectively met via high quality provision, great
leadership and outward facing developments.

At the centre of our vision for children and young people in the MAT is the word ‘crafts’. This was developed by
the MAT headteachers and is a reference to and reminder of the history of the City of Stoke on Trent and the
wide range of crafts and skills that have been seen in the City throughout history. It also relates to the craft of
teaching, which is integral to all we do to improve outcomes for children and young people.

In order for us to achieve our vision, the following will be integral to our success with children, young people,
staff, Governors, parents and our members and Trustees:

Curiosity, creativity, courage, character, confidence, challenge

Resilience, rigor, reflection, respect, rehearsal, relationships

Adventure, aspiration, achievement, ambition, accountable

Families, freedom, fearlessness, fairness, fame for our quality, future proofing
Togetherness, tirelessness, teamwork, trust, the next best thing (research)
Success, sharing, sensational learning, support, shining examples, safety

AT >00

We expect all members of the Orchard Community Trust to respect and model all of the above vision and
values at all times.

These values form the basis of initial discussions with all prospective Orchard Trust Schools and with potential
employees of the Orchard Community Trust.

All staff, Members, Trustees, Governors, volunteers, parents and carers have a duty and responsibility to be
encouraging and supportive of each other. All of our schools have a “can do” culture and fully collaborative
ethos.

Everyone associated with the Trust and its schools is expected to aim for excellence in their individual
professional roles.

In the best traditions of the profession all staff are prepared to go the exira mile to provide the best possible
education for their pupils. The interests, opinions and voices of the children are paramount and guide all that we
seek to do and achieve.

We have a responsibility to ensure that every moment a child is in an Orchard Community Trust school that they
enjoy learning and strive hard to achieve well and fulfil their maximum potential.

Page 9



Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2021

Objectives and activities (continued)
b. Objectives, strategies and activities

The Trust currently has the following Strategic Priorities for 2019-22
Priorities:
. To develop and embed a framework for governance at Trust and LGB level to hold the Trust leaders

to account and ensure that the Academies comply with their statutory duties, with leadership
and Governance at all levels across the OCT ensuring effective succession planning.

. To ensure financial Management and Accountability is well developed and strong across the OCT.

. To ensure that integrated Support and Shared Services are appropriately planned and facilitated
across the Orchard Community Trust.

. To share the Aims, Vision and Values of the MAT with all stakeholders to ensure buy-in across all
Orchard Community Trust Schools.

. That achievement and progress for all children and young people in our schools will improve year on
year.

. To ensure that excellent provision will be delivered through the recruitment, retention, training
and development of our workforce.

. To continue to develop purposeful, well planned and well led collaboration, leading to improvements
in provision and opportunities for all children and adults.

. To ensure that an excellent quality of education is well supported by a sustainable Orchard Community

Trust development and business plan(s).

These key priorities are contained within the Trust Development plan which is underpinned by 3 action plans
focusing on the following:

. School improvement
. People Development
. Business, finance, HR, estates and health and safety

Responding to the Covid-19 pandemic and education recovery are also current priorities for the Trust and its
schools, with a focus on pupil attainment, progress and health and well-being. Our schools have education
recovery as a priority within their school improvement plans and will use their knowledge of pupils, assessment
and quality first teaching to support all pupils to do well, with a particular focus on support and intervention for
those pupils who have fallen behind as a result of the pandemic and/or those who are deemed by the school as
vulnerable.

The MAT action plans continue to be evaluated for progress at the end of each year by the Trustees and school
development plans are evaluated by Local Governing Boards throughout the year and by the Senior Executive
Leader and the link Trustees. Local Governing Boards also approve each new school development plan and the
school self-review, together with an effective monitoring and evaluation cycle.

The Trust priorities are based on our vision, our aims and analysis of what our schools need. Expectations of
what schools need to do is set out in the action plans, with an outline of activities that will be developed to
ensure all schools make good progress year on year.

The Trust will review its development priorities in the year 2021/22 in consultation with all stake holders, to
ensure that these current priorities remain appropriate for the Trust and if needed, will agree a set of modified
and/or new priorities based on our intelligence gathering, consultation and all available information related to the
Trust. These will be contained within revised plans for each priority and approved by the Trustees.
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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2021

Objectives and activities (continued)

As previously outlined each school has to have in place a school development plan which is reviewed each year
and these will again outline how the school will act to address the schools based and MAT wide priorities. The
impact of each school development plan is carefully monitored each year as part of his school improvement
cycle of visits to each school. Each school development plan has links to the previously mentioned Trust
development areas.

The school development plans continue to be very focused on the following areas, linked to the Ofsted
framework:

Leadership and Management
Quality of Education
Behaviour and Attitudes
Personal development

Early Years Foundation stage

For 2021/22 these plans will once again contain information on each school's post Covid19/post lockdown
recovery plans and how they will each address the lost learning for pupils during lockdown and how they plan to
effectively use the catch up/recovery/tutoring and other related funding made available by central Government.
The Trustees will hold Headteachers and each of the Local Governing Boards accountable for the spending of
these monies and an overall Trust wide recovery statement will be agreed and published. School based
education provision is subject to Trust organised internal and external review focusing on the quality of
provision, standards, health and well-being and the impact of any money spent. A report will be produced at the
end of the year for Trustees which outlines how catch-up, recovery and tutoring funding has been spent to
ensure pupils catch up and then keep up.

The Trust and its schools are also continuing to focus on pupil attendance, inclusion, SEND provision and
practice, safeguarding, learning environment, building development, efficient financial management/business
planning, Governance and working with parents and pupils to ensure they have a voice related to school and
Trust development,

The OCT parent council and the OCT pupil council will be reinstated in the Autumn Term of 2021, These were
suspended as a result of the pandemic in 2020/21.

c. Public benefit

The trustees have carefully considered the Charity Commissioners guidance on Public Benefit. The key public
benefit that is agreed and delivered by the Trust is the continuous provision of a high-quality education for all of
its children and young people so that every individual person has their needs effectively met by the Trust and its
schools, Part of the Trust's vision and aims is to offer a complete package of educational experiences to every
child to support both academic and personal development. This will include cultural, spiritual, sporting and
creative experiences for all pupils via both the core curriculum and extra-curricular activities provided by the
schools through trips, visits clubs and projects both in and out of schools and community support and work via
groups and appropriate organisations close to and distant to each schools. These are integral to the way our
academies operate and have a huge impact on the development of our children and young people.

The academy trust’s trustees have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission.
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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2021

Strategic report
Achievements and performance
a. Key performance indicators

Due to the Covid19 crisis which saw society go into lockdown again for periods in 2020/21, with huge disruption
to schools, there were no National tests or assessments administered in 2021 for Primary School pupils. This
includes the EYFS assessment, Year 1 and Year 2 Phonics Screening Assessment, Key Stage 1 SATS and
Key Stage 2 SATS. This means that there is no-school based nor National pupil outcome data for 2021 again
and thus no end of year results/outcomes will be published.

Ali of our 7 schools were open during the Covid 19 crisis for vulnerable pupils and children of key workers and
then expanded the number of pupils that came back into schools from the 1 June 2020, September 2020 and
January 2021, to include Reception, Year 1 and Year 6 pupils.

Our 7 schools have again worked very hard during this period to ensure that schools continued to be safe and
accessible to these groups and put into place detailed plans and risk assessments in each school, details of
which were shared with staff, Governors and Trustees. Learning was organised by each school in the form of
on-line material and/or paper-based packs of work for parents to collect, where pupils had to be at home. The
uptake of this by parents/pupils at home was once again mixed across the schools, but there are some
concerns that some pupils may have not accessed any work/completed any of the tasks in the months up to the
end of the Autumn 2020 term. Staff worked hard to plan and delivered on line learning to those pupils who were
at home and classroom-based learning for those attending school. This was successful in the main, but was
challenged by the periodic absence of staff and pupils due to Covd-19.

The schools all had and continue to have in place robust plans and risk assessments in place and contingency
plans are in place should the virus become more prevalent in our schools once again.

Each school successfully organised food for the free school meal pupils via the use of the national voucher
scheme of via the collection or delivery of food hampers. The take up of this by parents was good across all 7
schools. Provision will continue to be made for pupils who have to isolate for long periods of time.

Once again, this has been a very challenging time for our schools but all have led and managed very effectively
and ensured that, where possible, provision has continued for all identified groups of pupils. There will no doubt
be challenges further for our schools from September 2021, when all of the staff and pupils once again return to
school. These, as in the previous report, are likely to focus on helping pupils to catch up with their learning,
ensuring all pupils attend school and reassuring all concerned that the schools are safe and we have done all
that we can to minimise the risk of Covid19 infection. There will be a major focus on ensuring that all pupils
needs are fully met and that the curriculum, support and overall provision is matched to need, with a key focus
on education recovery.

As above, the Orchard Community Trust is again fully aware of the continued challenges it faces in its schools
with improving outcomes for children and young people, particularly in the face of the Covid19 crisis and will
again continue to plan and put in place a number of strategies to accelerate progress and has a strong
performance management policy and process in place across the MAT. The academies have shown some
improvements in performance in 2021, but raising standards via high quality leadership in schools and a high
quality of education provision remains the main priority for the Trust. The focus on raising standards is clearly
linked to the MAT development and action plans and is at the heart of the work all of our schools do. As
previously stated, due to the Covid 19 lockdown situation again in 2021, there is no school based national pupil
performance data available for any of our schools and thus progress from the previous year is impossible to
measure.
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Orchard Community Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2021

Strategic report (continued)
Achievements and performance (continued)
Ofsted inspections

None of the 7 schools who have converted to academies with the Orchard Community Trust have yet been
inspected, as when they converted, they are categorised as new schools by Ofsted. They will be inspected
within 3 years of opening as new schools.

Each school had an external review of provision in the year 2020/21, carried out by an educational professional.
Each school received a written report as a result of this which has been shared with staff, Governors and
Trustees. A great number of strengths across all 7 schools were once again identified during these reviews as
well as areas for improvement. Schools will include the areas for improvement in their updated school
improvement plans for 2021/22. The plans will be regularly reviewed for impact on pupils by the Trust LGBs and
the SEL. 4 of the schools also had a pupil premium review, with a clear report produced by the external reviewer
for each school and an action plan produced. St. Mark’s CE Primary were highly praised for their work with pupil
premium pupils and the Executive Headteacher was asked to share this good practice via a National
Conference.

The Trust formed several networks for leaders and teachers in 2019/20 and these have continued to meet
virtually in 2020/21, these include. a network for school-based safeguarding leads, a SENCO network, an RE
leaders’ network and subject leader networks. These are now developing into strong groups over time and will
help shape Trust wide activity and policies. The Deputy Headteacher and Assistant Headteacher network have
also continued to meet virtually and have worked on a number of areas including the development of a good
practice brochure for the MAT, a promotional video for the MAT, datag collection and analysis and organising the
joint INSET day each year. They are currently focusing on a health and well-being good practice guide for
schools.

The Trust have also continued to commission in an external frainer to lead aspirant leader development
sessions this year and the University of Worcester have also again been commissioned this year to carry out a
series of development sessions with the Deputy and Assistant Headteachers and a series of development days
with the Headteachers focusing on a peer-improvement programme. These will continue in 2021/22 and the
impact reported to Trustees in the 2021/22 review and reporting cycle.

Attendance
Attendance in the year 2020/21 was severely hampered across all schools by the pandemic.

Attendance in our schools for the year 2020/21 has once again been massively disrupted by the Covid 19 crisis,
with a high number of pupils not attending school for periods both during lockdowns and due to Covd-19 cases
in the class or their family.

We continue as before as a Trust to recognise that improving pupil attendance in our schools is a key priority for
all of our academies. Updated and developed plans are in place, with timescales for those academies where
attendance has historically fallen below the national average and where persistent absence is high. Schools will
monitor attendance very carefully from 1 September 2021 ih order to ensure that all pupils attend school
regularly after the period of lockdown due to the Covid-19 crisis. This will include the use of the commissioned
education welfare officers, use of home school link workers and work with children and families to ensure
education is a priority and that new pupils who start in our schools continue to attend schools regularly.

Pupil mobility is also very high in a number of our schools and this is well monitored and pupils are well
supported where this impacts on them. Attendance for these pupils is also a priority, together with support for
those who do not speak English on arrival in the Country or at the school. Trustees will be further monitoring the
impact of pupil mobility on education outcomes during the year 2021/22.

Page 13



Orchard Community Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2021

Strategic report (continued)

Achievements and performance (continued)

The Senior Executive Leader together with Trustees have continued once again to carefully monitor and
evaluate the implementation and impact of each schools’ development plan for 2021/22. This includes an
evaluation of the impact of the work done against each priority and progress each school has made towards any
targets set. Each school has its own self-evaluation and a review of the quality of its provision is carried out at
least once per year, more frequently if the school is causing any concern. As previously outlined, these reviews
are carried out by an external education professional commissioned by the Trustees. The Orchard Community
Trust Development plan is totally focused on improving outcomes for children and young people in all of our
schools and will focus determinedly on any academies whose performance has not yet reached expected
levels. There will also be a focus in relevant reviews on attendance, safeguarding and vulnerable provision. This
will look into how the school supports all pupils and how they help those in greatest need both academically and
personally and socially.

There continues to be a rigorous monitoring and evaluation programme in each school which uses lesson
observations, learning walks, work scrutiny, planning scrutiny, discussions with pupils, staff and parents to
evaluate how well the school is performing. Staff continue to be further developed via well planned CPD and
career opportunities which motivate them to excel. Newly Qualified and recently Qualified Teachers and other
new teachers and staff are supported via strong induction processes and support during their first year in our
schools. Leadership capacity development is also a key priority for the trust, with several high-quality leadership
development programmes running across all of our schools.

Academy staff have had performance management reviews within this period and this was used to inform any
pay progression. Impact statements were completed for staff showing progress towards their agreed
performance management targets. Once again, a new cycle of performance management has now started for
staff in all of our schools for 2021/22 and targets will be linked to whole school and individual staff priorities and
needs.

Our key performance indicators (KPIs) continue to be as follows:

Ofsted inspection outcomes

Trust annual review outcomes

Key stage pupil progress and performance results
Pupil attendance/exclusion data

Pupil recruitment data

Staffing turnover/attendance data

A complete list of the Trust's agreed KPIs are contained within the Trust's Development plan and within the
agreed Trust scorecard, which is reviewed by Trustees at the end of each term.

The main financial KPIs are:

. The majority of funding which schools receive is based on pupil numbers, therefore number of pupils on
roll is a KPI for the Trust as this ensures financial viability going forward

. Staffing Costs as a percentage of the total income

. Levels of cash held and projected to be held

. The impact of spend on pupil outcomes

Our detailed analysis of pupil data, test outcomes, attendance data and any relevant Ofsted and external review
outcomes show that funds have been used in our schools to appropriately meet the needs of the children and
young people during the reporting period. These include pupil premium, sport premium funding, catch up and
recovery funding. School improvement plans in each school have had an appropriate allocation of funds to
support each priority within them. All of the agreed and approved Trust financial policies and procedures have
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Strategic report (continued)
Achievements and performance (continued)

been adopted by each academy and adhered to. The Central Team support and challenge the schools in
relation to Governance and compliance, financial planning, HR, estates management, health and safety and
school improvement.

b. Going concern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.

c. Promoting the success of the Trust

The trust continues to be active in introducing measures to promote the success of the organisation, both with
internal and external stakeholders. Though this year has been challenging in terms of the pandemic, the trust
has once again been successful in delivering education to children whether attending school or remote learning
in periods of lockdown. The trust has implemented strict safety regimes to protect children, parents /carers and
staff in order to deliver the most effective means to educate our children.

Our schools have been recognised nationally for good practice, particularly in relation to pupil premium provision
and Prevent.

The trust has been mindful of the effect our business operations have on the wider community. Throughout the
reporting petiod the trust has supported children and families, particularly key worker families and those with
vuinerable children, along with the Trust's supplier base with the aim of achieving its charitable objectives.

The successes of the Trust and its vision, mission and expertise will also be used as tool for growth and
expansion in the forthcoming years, with Trustees and leaders developing a clear strategy for growth and a
marketing plan for the Trust.

Financial review

During the reporting period, we have seen the effects of COVID 19 upon school operations and financial
performance. This has included pressures from supporting local suppliers as per the procurement notices, and
pressures upon cash flows with the issuing of Free School Meal (FSM) vouchers for children during lockdown,
We also facilitated FSM vouchers through holiday periods on behalf of the local authority. Staff absence has
had a large impact, with additional costs for supply or cover.

Principal risks and uncertainties moving forward are still related to the pandemic, with risks to schools being
staff and pupil absence through illness or self-isolation. We have a comprehensive risk assessment for
managing those risks, with responsive protocols for any change in risk levels.

Key factors likely to affect the trust financial performance or position will be the post Covid investment into catch
up programmes and school improvement measures, from recruiting into vacant positions to facilitating trust
wide initiatives. This links with the Trust's review of its development plan and updated priorities which have an
increased focus on pupils and the quality of education.

We have no fund or subsidiary undertaking that is materially in deficit.

The trust currently does not hold any investments. Fund raising activities have been curtailed due to Covid
restrictions.
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Strategic report (continued)
The main streams of funding during the year were grants from the Education and Skills funding agency (ESFA)
and the Local Authority (LA).

All grant received from the ESFA and the LA during the period and the associated expenditure are shown as
restricted general funds in the Statement of Financial Activities.

During the year ended 31 August 2021, the Academy Trust has restricted general funds income of £19,560,401
and associated expenditure of £18,769,356 (excluding LGPS pension costs).

The Academy Trust has unrestricted income that relates to trading activities that totals £388,696 for the year
and related expenditure of £315,709.

At 31 August 2021 the net book value of fixed assets was £34,814,452 and the movement in tangible fixed
assets are shown in note 14 to the Financial Statements. The assets were used exclusively for providing
education and the associated support services to the students of the academy trust.

The Local Government Pension Scheme (LGPS) liability at the 31 August 2021 totalled £19,266,000.

At 31 August 2021 the funds of the Academy Trust were as follows: £1,698,108 included in general restricted

funds, £35,119,042 included in restricted fixed assets funds, deficit balance of £19,266,000 included in the
restricted pension reserve and £1,442,503 included in unrestricted fund.

a. Reserves policy

The Academy Trust has a Reserves Policy which states that the Trust target is to have one month's operating
costs held in reserves. The purpose of the reserves are to ensure financial stability and allow the Trust to adjust
quickly to changing financial circumstances when necessary.

The total value of funds held by the trust at the end of the financial year is £18,993,653.

The value of free reserves held (unrestricted funds) as at the 31 August 2021, is £1,442,503.

The value of restricted General funds as at the 31 August 2021 is £1,698,108.

At 31 August 2021 the restricted fixed asset fund amounted to £35,119,042, which included the net book value
of fixed assets of £34,814,452 and £304,590 of unspent capital grant income.

The Local Government Pensions Scheme (LGPS) reserve at 31 August 2021 totalled £19,266,000. LGPS
employer pension contributions have increased to 27.2% of salaries. It is expected that following the next tri
annual valuation, pensions contributions are likely to rise.

The Trust has no fund that are materially in deficit.

Current reserves in the balance sheet are greater than those stipulated in the reserves policy by £1,577,418.

The reserves policy and investment policy are currently being reviewed in light of recorded reserves and
updated MAT development priorities.

b. Investment policy

Investments will be made in accordance with the Financial Regulations policy, however currently there are ho
investments.
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c. Principal risks and uncertainties

With reference to the Trust's Board Assurance and Risk register the principle ongoing risks to the Trust focus
mainly in the uncertainty of schools funding and the pressure on school budgets, particularly related to pupils
with Special Educational Needs. The Trust continues to review its 3-year budget plan to ensure that finances
are used efficiently and effectively and to ensure steps are taken to obtain value for money in the Trust. The
other ongoing risks remain around vulnerability to adverse Ofsted outcomes in schools due to the challenges in
the schools related to raising standards, particularly in our 3 Primary academies. All face challenging
circumstances and face significant pupil mobility. This brings both a financial challenge to academies and also a
challenge in terms of staff recruitment and capacity to continue to improve. Trustees are well informed in
relation to the context of each academy. There are also ongoing risks related to the Covid-19 pandemic and the
impact that this has had on pupils and staff in schools and all 7 schools will monitor this very carefully and take
appropriate steps to ensure that staff and pupils are all supported effectively to enable them to teach and learn
well. All of these risks are contained within the Trust Board Assurance and risk register, which is reviewed and
updated annually.

Fundraising

Fundraising within the Trust has been through the following means:

Within each academy schools have undertaken events whereby donations have been received by
Parents/Carers and other relatives. However since March 20, Covid-19 has curtailed many opportunities to raise
additional funds for school.
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Streamlined energy and carbon reporting

As the trust has not consumed more than 40,000 kWh of energy in this reporting period, it qualifies as a low
energy user under these regulations and is not required to report on its emissions, energy consumption or
energy efficiency activities.

The Academy Trust's greenhouse gas emissions and energy consumption are as follows:

UK Greenhouse gas emissions & energy Current Reporting Comparison reporting
use data for the period 01/09/20 -31/08/21 Year 2020/21 year 2019/20

Energy consumption used to calculate 4,561,011.04 4,242,561.00
emissions (Kwh)

Scope 1 - emissions in mettic tonnes CO2e

Owned Transport - Watermill Minibuses 1.92
Owned Transport - Kemball Minibuses 0.39
Gas consumption §92.24 545.48

Scope 2 - emissions in metric tonnes CO2e
Purchased Electricity 280.52 207 .47

Scope 3 - emissions in metric tonnes CO2e

Business travel in employee owned vehicles 0.35
Total gross emissions in metric tonnes CO2e 875.42 842.94
Intensity ratio Tonnes COZ2e per pupil 0.3661 0.6004

The Academy Trust has followed and used the following quantification and reporting methodologies:
. the 2019 HM Government Environmental Reporting Guidelines;

. the GHG Reporting Protocol - Corporate Standard; and

. the 2020 UK Government's Conversion Factors for Company Reporting.

The chosen intensity ratio is total gross emissions in tonnes of CO2 equivalent per pupil, the recommended
ratio for the sector.
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Plans for future periods

As a relatively new Trust the Orchard Community Trust has again continued to work on the same priorities in
the second and third year of its existence as the Trust needs to embed what it is doing and continue the focus
on effective Governance and raising standards in its Academies. We now have 7 academies in total in the trust
and work will continue to focus on ensuring they are all proficient in the Academy requirements. The actions
which will be taken to support the achievement of the continued priorities will be closely linked to support for
schools to raise standards, continued activity to improve attendance in each school and ensuring via support
and challenge that each school offers high quality of education to the children and young people, including local
governance: A robust business action plan will also be evaluated and updated in order to support the Trust's
work on HR, finance, estates and health and safety. Work will also be done on staff CPD and training in order to
secure a highly skilled and effective workforce. This will include an annual staff survey and opportunities for staff
and pupils to be involved in MAT wide activities.

As previously outlined, our continued priorities are listed below:
Strategic Priorities for 2019-22
. To develop and embed a framework for governance at Trust and LGB level to hold the Trust leaders to

account and ensure that the Academies comply with their statutory duties, with leadership and
Governance at all levels across the Orchard Community Trust ensuring effective succession planning.

. To ensure financial Management and Accountability is well developed and strong across the Orchard
Community Trust.

. To ensure that integrated Support and Shared Services are appropriately planned and facilitated across
the Orchard Community Trust.

. To share the Aims, Vision and Values of the MAT with all stakeholders to ensure buy-in across all
Orchard Community Trust Schools.

. That achievement and progress for all children and young people in our schools will improve year on
year.

. To ensure that excellent provision will be delivered through the recruitment, retention, training and
development of our workforce.

. To continue to develop purposeful, well planned and well led collaboration, leading to improvements in
provision and opportunities for all children and adults.

. To ensure that an excellent quality of education is well supported by a sustainable Orchard development

and business plan(s).

Funds held as custodian on behalf of others

The Trust and its Trustees did not act as a custodian trustee during the period.
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Disclosure of information to auditors

Insofar as the Trustees are aware:;

° there is no relevant audit information of which the charitable company's auditors are unaware, and
o that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 18 November 2021 and signed on its behalf by:

(W

Mrs G Howell
Chair of Trustees
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Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Orchard Community Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Trustees are also responsible for keeping proper accounts for the Trust which disclose, with
reasonable accuracy at any time, the financial position of the Trust and which enable the Trust's financial
statements to be compliant with the Companies Act in internal control.

The Trust also acknowledge thelr responsibility for safeguarding the assets of the Trust and take their
responsibilities for taking all reasonable steps to prevent fraud and other irregularities seriously. Assurance is
given to Trustees via the board assurance and risk register that:

The Trust is functioning efficiently and effectively

its assets are safeguarded against improper use

The Trust is compliant with all relevant laws and regulations

The correct records are maintained and financial information used within the Trust or which is published
is reliable.

The board of trustees has delegated the day-to-day responsibility to the Senior Executive Leader as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between the Orchard Community Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.
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Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 6 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Mr A J Smith 4 6
Mr R W Johnstone, Accounting Officer 6

Ms S Thomas, Vice Chair 6 6
Mrs M A S Tatton 6 6
Mrs L E Maden 4 6
Mrs V Cotton 0 6
Mrs A L Stone 5 6
Mr N C Carter 6 6
Ms R Fagan 6 6
Ms G Howell, Chair of Trustees 6 6
Mr S Lawley 6 6
Mr A Singhania 2 6

The Orchard Community Trust Board of Trustees are accountable to the DfE for its outcomes and successes
and the achievement of its aims and objectives and as such has ultimate decision making. The Board of
Trustees delegates its management of the Trust to the Senior Executive Leaders, the Chief Finance Officer on
a day to day basis. They oversee the strategic direction of the Trust and its academies and fo ensure all
academies in the Trust are run effectively via the agreed scheme of delegation and to anticipate and manage
risk to the Trust. The SEL is a key bridge between the Trust Board, the Headteachers Executive Board and
each of the academies.

The Trust has in place a scheme of delegation and each academy has its own Local Governing Board. The
LGB is responsible for key aspects of the scheme of delegation including, school improvement planning,
monitoring and evaluating performance of staff and pupils, safeguarding, health and safety, budget planning
and oversight. The LGB delegates these and other key responsibilities on a day to day basis to the Headteacher
of the academy, who has control and responsibility of the academy in regard to ensuring that all legal and
statutory requirements are met.

The Board of Trustees and each LGB have completed a skills audit to ensure that the skill and knowledge set
on each board is complete and appropriate to the ends of the Trust and its academies. The Trust Board has
undertaken an internal annual review of effectiveness and are measuring themselves against the key indicators
of high performing MAT’s and is looking at ways in which it can further develop and improve in its second year
of existence. An action plan has been produced by the Trust Board in response to the internal self-review and is
monitored and evaluated each term. The action plan governance the work of the Trustees and is helping
Governance to improve across the MAT. Due to the pandemic, the Trust board have not been able to have an
external review of Governance this year. This is planned for the academic year 2021/22, and will be
commissioned from a suitable external source who have experience in carrying out such reviews.

The Central Team

The Central Team has been expanded in 2021 and now consists of the Senior Executive Leader, the Chief
Finance Officer, a Governance and Compliance Officer, a Trust Business Manager and a part time Admin and
Finance support officer. They focus on combining both strategic and operational activities, including delivery of
the Trust's vison and aims and have a shared responsibility and accountability for the Trust's performance,
alongside accountability and effective communication with a range of key stakeholder groups.
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The Trust have also seconded one of our Executive Headteachers for 3 days a week from the 1st September
2021 to be the lead across the Trust for School Improvement and the Deputy Headteacher from another of our
Primary Schools has been seconded to the Central Team for 2 days a week until March 2022 to lead on the
trust wide send strategy

Key activities currently for the Central Team are:

. Ensuring that the Trust Board have all the necessary information to monitor the work of the Trust and its
academies effectively

. Leading the Headteachers Executive Board, which meets every month

. Co leading the Chairs of Governors meeting with the Chair of Trustees, once per term

. Implementing with schools the agreed MAT development plans, policies and strategies which support
the efficient and effective running of our schools and improved outcomes for all pupils

. Meet with each Headteacher at least once each term to review the progress of the Academy and

provide support and challenge, including lesson observations, learning walks, book and planning
scrutinise and to organise the Academy annual review and Headteachers performance management
with members of each LGB

Collecting pupil progress data each term and analyse it to track progress against agreed targets
Brokering appropriate leadership development training for the academies as needed

Support the planning and delivery of joint Trust INSET days for all schools

Supporting schools with their business management. Including HR, finance, estates, health and safety

Governance reviews:

As a new Trust Orchard Community Trust, due to the Covid-19 crisis, further developed and updated its internal
evaluation of its progress and performance by the 30 September 2021. This involves an internal evaluation of
progress against its development plan, its key performance indicators and a review carried out with relevant
stakeholders. As previously outlined, in the year 2021 to 2022, the Trust Board will commission an external
review of its effectiveness to ensure objectivity of judgements. The Board has and will continue to look at best
practice Governance models from other successful Trusts and use this to further develop its effectiveness.
Each local Governing Board carried out a skills audit and internal self-review in the Summer Term of 2021, with
an overview of this developed by the central team and action plans put in place at each LGB. Each school within
the Trust will have an external review of Governance for its Local Governing Board in the academic year
2021/22 or academic year 2022/23 in priority order.

The Trust board and its committees:

The Trust board have met 6 times in this reporting period and have focused their work on continuing to establish
the policies and procedures needed for a newly formed multi academy trust. These have focused on the
Governance structure of the Trust, school improvement planning and strategies, financial policies and regulation
and also the monitoring and evaluation of the work of each academy within the Trust. The committees of the
"Trust have met a similar number of times and have dealt with items delegated to the committee by the Trust
Board. An annual plan of activities is in place for the Trust Board and its committees and these govern the
agenda and work done at each meeting. During this reporting no trustees have resigned and the full
complement of 12 Trustees were in place. The main challenges to the board in this period have continued to be
the establishment the full suite of policies and documents required for a new Trust and also dealing with and
effectively managing the Covid-19 pandemic in our schools. The Trust continue fo work hard to ensure that all
Trustees fully understand the nature of their role, the challenges our academies face and how they can
effectively and efficiently carry out their roles and responsibilities as Trustees. The Trust board have received at
their meetings this year a range of data related to each academy in the Trust and have used this to challenge
and support the work of the Trust and its academies. Further work will be done in the next year to ensure that
data and information for Trustees is tailored to the needs of the Trust and its priorities and are linked to the key
Trust priorities and our agreed MAT scorecard.,

Page 23



Orchard Community Trust
(A Company Limited by Guarantee)

Governance Statement (continued)

Governance (continued)

The Audit and Resources Committee is a sub-committee of the main board of trustees. Its purpose is to advise
the Board on matters relating to the Trust's finance and audit arrangements, systems of internal control and to
advise and aid the Board’s responsibility to ensure sound management of the Trust's finances and resources,
including praper planning, monitoring and probity.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

Alec Smallwood (CFQO)
Rob Johnstone (SEL)
Virginia Cotton
Stephen Lawley

Lorna Maden

Andrew Smith
Armitabh Singhania
Rosalyn Fagan

o200 hOoOO
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Review of value for money

As accounting officer, the Senior Executive Leader has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received by
the trust.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the Academy
Trust has delivered improved value for money during the period by:

. Ensuring schools follow a procurement policy that is in line with public sector procurement regulations
and the Academies Financial Handbook.

. Encouraging schools to use DfE approved frameworks in the pursuit of value for money.

. Consolidating a number of supplier agreements through the central team to achieve economies of scale.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in the Orchard Community Trust
for the period 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and
financial statements.
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Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the period 1 September 2020 to 31 August 2021
and up to the date of approval of the annual report and financial statements. This process is regularly reviewed
by the board of Trustees. The board of Trustees has in place a detailed board assurance and risk assessment
process and this Is reported on at each board meeting.

The risk and control framework
The Academy Trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees

° regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties

identification and management of risks

The Board of Trustees has decided to buy-in an internal audit service from RSM

The internal auditors’ role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out include:

testing of payroll systems

testing of purchase systems

testing of income

testing of fixed assets

testing of bank / control account reconciliations

On a termly basis, the internal auditors report to the Board of Trustees through the Audit and Resources
Committee on the operation of the systems of control and on the discharge of the Trustees' financial
responsibilities.

The Board of Trustees confirm that RSM has delivered their schedule of work as planned during the financial
year ending 31 August 2021 and detailed reports including recommendations.
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Review of effectiveness

As accounting officer, the Senior Executive Leader has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

the work of the internal auditors;

the work of the external auditors;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

(st £, B

Mrs G Howell Mr R W Johnstone
Chair of Trustees Accounting Officer
Date: 18 November 2021
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As accounting officer of Orchard Community Trust | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the Academy Trust, under
the funding agreement in place between the Academy Trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Academies Financial Handbook 2020.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

Mr R W Johnstone
Accounting Officer
Date: 18 November 2021
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The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

s select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;

e make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

ﬂ{ﬂ“‘”

Mrs G Howell
Chair of Trustees
Date: 18 November 2021
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Independent Auditors' Report on the financial statements to the Members of Orchard Community Trust

Opinion

We have audited the financial statements of Orchard Community Trust (the 'academy trust') for the year ended
31 August 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable -in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

e give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Qur responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
o the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic
Report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or

° certain disclosures of Trustees' remuneration specified by law are not made; or

° we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

e the senior statutory auditor ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

e we identified the laws and regulations applicable to the academy trust through discussions with directors
and other management, and from our commercial knowledge and experience of the Academy sector;

e we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the academy trust, including the financial reporting legislation,
Companies Act 2006, taxation legislation, anti-bribery, employment, and environmental and health and
safety legislation;

e we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

o identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the academy trust’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

s making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;

e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

e performed analytical procedures to identify any unusual or unexpected relationships;

e tested journal entries to identify unusual transactions;

o assessed whether judgements and assumptions made in determining the accounting estimates set out in
note 2 were indicative of potential bias;

e Investigated the rationale behind significant or unusual transactions.
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In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation:

reading the minutes of meetings of those charged with governance;

enquiring of management as to actual and potential litigation and claims;

reviewing correspondence with HMRC, relevant regulators and the academy trust's legal advisors.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-
for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This
description forms part of our auditor's report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Simon Hawkins (Senior Statutory Auditor)

for and on behalf of
Dains LLP

Statutory Auditor
Chartered Accountants

Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Stoke on Trent

ST1 5RQ

18 November 2021
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In accordance with the terms of our engagement letter dated 13 May 2019 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Orchard Community Trust during the year 1 September 2020 to 31 August 2021 have
been applied to the purposes identified by Parliament and the.financial transactions conform to the authorities
which govern them.

This report is made solely to Orchard Community Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Orchard Community Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Orchard Community Trust and ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Orchard Community Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Orchard Community Trust's funding agreement
with the Secretary of State for Education dated 30 April 2019 and the Academies Financial Handbook, extant
from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limiied in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust's income and expenditure.
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Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Dains LLP

Chartered Accountants
Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Stoke on Trent

ST1 5RQ

Date: 18 November 2021
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Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 87,905 - 454,660 542,565 5,013,253
Other trading activites 5 96,668 12,470 ) 109,138 246,292
Investments 6 396 - - 396 970
Charitable activities 4 203,727 19,547,931 - 19,751,658 15,468,724
\ 388,696 19,560,401 454,660 20,403,757 20,729,239
Total income
Expenditure on:
Raising funds 7 21,173 11,039 - 32,212 183,361
Charitable activities 7 294,536 20,073,317 731,134 21,098,987 16,448,495
315,709 20,084,356 731,134 21,131,199 16,631,856
Total expenditure
Net income/
(expenditure) 72,987 (523,955) (276,474) (727,442) 4,097,383
Transfers between
funds 17 5,000 (45,207) 40,207 - -
Net movement in
funds before other
recognised
gains/(losses) 77,987 {569,162) (236,267) (727,442) 4,097,383
Other recognised
gains/(losses):
Actuarial losses on
defined benefit
pension schemes 23 - (4,941,000) = (4,941,000) (328,000)
Net movement in 77,987 (5,510,162) (236,267) (5,668,442) 3,769,383

funds
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For the Year Ended 31 August 2021

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Reconciliation of
funds:
Total funds brought
forward 1,364,516 (12,057,730) 35,355,309 24,662,095 20,892,712
Net movement in
funds 77,987 (5,510,162) (236,267) (5,668,442) 3,769,383
Total funds carried 1,442,503  (17,567,892) 35,119,042 18,993,653 24,662,095

forward

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 40 to 68 form part of these financial statements.
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2021 2020
Note £ £
Fixed assets
Tangible assets 14 34,814,452 35,261,178
34,814,452 35,261,178
Current assets
Debtors 15 502,314 673,469
Cash at bank and in hand 4,568,469 2,899,727
5,070,783 3,573,196
Creditors: amounts falling due within one
year 16 (1,625,582) (1,162,279)
Net current assets 3,445,201 2,410,917
Total assets less current liabilities 38,259,653 37,672,095
Net assets excluding pension liability 38,259,653 37,672,095
Defined benefit pension scheme liability 23 (19,266,000) (13,010,000)
Total net assets 18,993,653 24,662,095
Funds of the Academy Trust
Restricted funds:
Fixed asset funds 17 35,119,042 35,355,309
Restricted income funds 17 1,698,108 952,270
Restricted funds excluding pension asset 17 36,817,150 36,307,579
Pension reserve 17  (19,266,000) (13,010,000)
Total restricted funds 17 17,551,150 23,297,579
Unrestricted income funds 17 1,442,503 1,364,516

Total funds 18,993,653 24,662,095
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Registered number: 11620282

Orchard Community Trust
(A Company Limited by Guarantee)

Balance Sheet (continued)
As at 31 August 2021

The financial statements on pages 35 to 68 were approved and authorised for issue by the Trustees and are

sighed on/ their behalf, by:

[t

Mrs G Howell
Chair of Trustees
Date: 18 November 2021

The notes on pages 40 to 68 form part of these financial statements.
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Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 40 to 68 form part of these financial statements

Note

19

20

21,22

2021 2020

£ £
1,498,094 1,377,796
170,648 602,787
1,668,742 1,980,583
2,899,727 919,144

4,568,469

2,899,727
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Notes to the Financial Statements
For the Year Ended 31 August 2021

1. Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Orchard Community Trust meets the definition of a public benefit entity under FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the financial statements
and have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy
Trust's ability to continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements,

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund.
Capital grants are recognised when there is entitement and are not deferred over the life of the
asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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1.

Accounting policies (continued)

1.3

14

1.5

1.6

Income (continued)

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Academy Trust has provided the goods or services.

Transfer on conversion

Where assets and liabilities are received by the Academy Trust on conversion to an academy, the
transferred assets are measured at fair value and recognised in the Balance Sheet at the point when
the risks and rewards of ownership pass to the Academy Trust. An equal amount of income is
recognised as a transfer on conversion within 'Income from Donations and Capital Grants' to the net
assets received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to fransfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not atiributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs
and costs relating to the governance of the Academy Trust apportioned to charitable activities,

All resources expended are inclusive of irrecoverable VAT.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy Trust; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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1.

Accounting policies (continued)

1.7 Tangible fixed assets

Assets costing £2,500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Shest.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Freehold Land - Not depreciated
Freehold property - 2% straight line
Long-term Leasehold Land - 0.8% straight line
Long-term Leasehold property - 2% straight line
Furniture and equipment - 20% straight line
Computer equipment - 33% straight line
Motor vehicles - 20% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

1.8 Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9 Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less fraom the date of acquisition or opening of the deposit or similar
account.

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Academy Trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.
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1.

Accounting policies (continued)

1.11 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.

1.12 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to

-discount the benefit obligations. The difference between the interest income on the scheme assets

and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1.

Accounting policies (continued)

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>